RESOLUTION NO. R2011-39

A RESOLUTION ENDORSING THE GOALS OF THE MACC
STRATEGIC PLAN AND ENCOURAGING THE COMMITTEE
TO DEVELOP ACTION STEPS FOR ACHIEVING THE
STATED GOALS.

WHEREAS, the Mountain Arts Community Center is a department Qf the Town of Signal
Mountain and an asset to the entire community; and,

WHEREAS, on July 12, 2011, a dedicated committee of ten individuals met with a
facilitator to create a five year strategic plan for the MACC; and,

WHEREAS, the committee identified five goals and determined to develop action steps
10 achieve these goals over the next five years; and,

WHEREAS, the goals are to establish with documentation a defined structure of
governance for the MACC with specific roles for each supporting agency or group; repair and
upgrade the building; develop a business plan; bring the building into compliance with relevant
codes; and, implement a marketing strategy;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN OF SIGNAL MOUNTAIN,
TENNESSEE that the Town Council has reviewed the final report from the initial meeting of the
MACC Strategic Plan Committee and recommends that the Committee develop action steps to

achieve its stated goals.
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